
Appendix C – Draft Overview Project Timeline, Housing 

Unification and Improvement programme

Milestone May ’14 Sept  ‘14 Dec ’14 Mar ’15 Sep ’15 Dec ’15 Mar ‘16 16/17 17/18

Wave 1 –

Unification of 

service

Wave 2 –

Housing strategy 

development

Wave 3 –

BIP and CS

improvements

1

Delivery Unit

1

Wave 4 –

Improvement  

of Housing 

Services

Wave 5 –

Future Housing 

Delivery

Phase 1

Phase 2

Phase 3

Report

Implementation


